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What ONE word would you use to describe the
past 22 years?

uncertainty

exciting

disheartening
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unimaginable

tumultuous  roller coaster
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CAN WE ALl
AGREE THAT IN
2015 NOT A

SINGLE PERSON
GOT THE ANSWER

CORRECT TO WHERE
DO YOU SEE YOURSELF

5 YEARS FROM NOW




"/ GONNA ASK MY MOM
IF THAT OFFER TO SLAP

'ME INTO NEXT YEAR IS
STILL ON THE TABLE




POST-¥*NDEMIC




Workplace

Next
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More Resources

contentedcows.com/lancaster




WORKPLACE NEXT
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Workers are in the

=\
driver’s seat...
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WORKPLACE NEXT

Flexibility is
here to stay
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WORKPLACE NEXT
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Shorter,

simpler hiring




WORKPLACE NEXT
Integration




WORKPLACE NEXT
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Development Focus on
Process
Career

w Development

Career




WORKPLACE NEXT

Shorter
Tenure
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WORKPLACE NEXT

More people who are
NOT like you




YOU HAVE TWO OPTIONS

ADAPT TO BURN
COMPLAIN THE AVAILABLE
FUEL




WORKPLACE NEXT

Does * Lowering standards
 Anything goes
NOT * Giving up control of

Mean your business




LABOR SUPPLY < LABOR DEMAND
Unfilled jobs 10,053,000
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THE COMPETITION IS FIERCE

Source: Hireology, May 2022




16.0
14.0
12.0
10.0

UNEMPLOYMENT - USA




UNEMPLOYMENT — PENNSYLVANIA

LIS P CLP0ZOQESICI " NLCL0ZAOGESCI L 0ZOJESCIT LY

> & > > Sep ‘22
an ‘19 Mar ‘20 P




UNEMPLOYMENT - LANCASTER CO

CLSICI L0 ZAOQEICI LN ZAGEICI T NCVL0ZOYPEILCI L

) - -/ -/

Jan ‘19 Mar ‘20 Sep 22




Where did
everyone go?




WHERE DID EVERYONE GO?
The Great Resignation




WHERE DID EVERYONE GO?
The Great Reassessment




WHERE DID EVERYONE GO?




WHERE DID EVERYONE GO?
Child Care Crisis




THREE OPTIONS

1. Hope it’s temporary and will
resolve itself without treatment




THREE OPTIONS

2. Engage in a salary arms race




Tangible$S
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Intangibles




Intangibles A




Intangibles
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THREE OPTIONS







THE FASTEST ROUTE

Give your workers
better bosses




§ Make Ieadershlg a 5
* primary qualification for
every person in a 7
management role.
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THIS SESSION

RECRUITING
ONBOARDING
RETENTION




RECRUITING







MARRIOTT

LLIANCE



BEST RECRUITING TOOL

YOUR REPUTATION AS
AN EMPLOYER







REPUTATION

Recruits

REALITY

Retains




RECRUITING

RECRUITING = MARKETING




RECRUITING

Treat
applicants
like
customers




MARKET YOUR
’ DIFFERENTIATORS

/ - Website
A : / Social Media
. | Job Ads and Postings
- . b Your Community




What'’s so great
about working at
your company?
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ADDITIONAL SOURCES

* Boomerangs

“re ~~F:-

2@
* Runners-up from before =~ 2°
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* Those who turned you down

* Ifstill no, ask for referral & i
< NO
yel /
THANKS




ADDITIONAL SOURCES

e Recent retirees

e Non-traditional sources &l =

* Those with autism, Asperger’s
e Disabled

——+—V\eterans
*  People with a criminal record




RECRUITING

Know the difference between

requirements and
preferences




RECRUITING

DEVELOP AN EMPLOYER
BRAND
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RECRUITING
YOU WANT TO BE A DESTINATION EMPLOYER

#1

MMUNITY -
BANK _ BEST
EMPLOYEI BANKS
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First State Bank — Northern Texas



RECRUITING
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REMOTE WORK OPTION

Now becomes a
competitive
distinction in the
war for talent.




#1 Job Feature Today

FLEXIBILITY




NOT ONLY REMOTE WORK

D _
Schedule autonomy




WHY’D YOU TURN DOWN THE OFFER?

35
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Lack of Took Culture Other
flexible another
Hireology options offer



ARE YOU LOOKING FOR

Attendance?
Or Output?

Endurance?

Or Results?
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THERES NO WYPUeN
IN“MICROMANAGER.




THE MOST UNDERUTILIZED ASSET YOU
ALREADY OWN

YOUR
WEBSITE




Personal Business it [ Online Services About Us [*

Career Opportunities

We are always accepting applications from potential career oriented team members.

Available Positions

At this time we have the following specific positions available:

> Personal Banker

We invite you to stop by nur nearest office to fill out an application and present your resume. You may also email your
resume to careers



YOUR WEBSITE SHOULD

1. Have a prominent careers tab




YOUR WEBSITE SHOULD

2. Communicate your employer brand

seatgeek.com/jobs
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YOUR WEBSITE SHOULD
3. Sell your CULTURE

benchmarkseniorliving.com

® BENCHMARK




YOUR WEBSITE SHOULD

4. Give a look inside

piedmont.org

I Piedmont

|
Forbes 2020

Be The Difference. = | " | B

GEORGIA

CURRENT EMPLOYEES
SEARCH & APPLY




RECRUITING

PUT VIDEOS ON YOUTUBE




RECRUITING

53% of job —
applicants do the \.
whole thingon 7 A&

their phone




RECRUITING

712%

Of white collar »

workers




RECRUITING
SOCIAL MEDIA
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YOUR WEBSITE

POST YOUR
GLASSDOOR,
INDEED REVIEWS IF
THEY’RE 4 STAR OR
MORE




© 39 16 40 5 12 57

Overview Reviews Jobs Salaries Interviews Benefits Photos

Farr IO, ECrLF TTETETaryIj

@ "The best job | have ever had."

BEEEIE) *  Current Employee - Account Executive in New York, NY

B Recommends B Positive Outlook B Approves of CEO

Jul 19,2017

_H"-- _—

2\ "Unlessitis achoice between working here and starving to

Y death, keep looking."

[ ¥  Current Employee - Anonymous Employee in Milford, NH

B Doesn't Recommend B Negative Qutlook " Noopinion of CEQ



RECRUITING
Your email signature

Thanks again. | look forward to seeing you next week!

Pat Goodson
VP, Commercial Lending
NorthStar Community Bank

ﬁn“ 1000 Main St.

N7 Libertyville, Wi 50239
NORTHSTAR 408-555-5555

pat.goodson@nstarbank.com

We're always looking for great people to join our team. Explore the possibilities here!l




RECRUITING
Signs — location and vehicles

WE'RE
HIRING

We want yo!+* = “2in our team!

w minING

To learn n.. ~ and <" __wnload an
application, scan the QR code above.
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RECRUITING

PAY FOR EMPLOYEE REFERRALS




RECRUITING

GET REFERRALS
FROM NEW
HIRES IN THEIR

FIRST WEEK -
WHEN THEY’'RE
EXCITED =




RECRUITING
NEVER STOP RECRUITING




ONBOARDING




ONBOARDING

WELCOME EDUCATE

CELEBRATE CHECKIN




ONBOARDING
aeeecnes . RE-RECRUITING

Wanna Spend Less Time Recruiting?

Try Re-Recruiting

/ \ \

A simple 90-day program to prove to every new

employee that coming to work for you is the best (o0 nte ntEd COWS.CO m/Ia NCa Ste r

decision of their career.

Beacon




ONBOARDING

Meredith MacDonald

Chlef Executive Officer
MNovember 2, 2021

Dear Martin,

On behalf of everyone here bt ElectroMar, [ want to personally welcome you to our
family, and congratulate you on being selected to begin vour career with us here on
our Desizn and Engineering team.

As you know. we mterviewed more than a dozen highly qualified candidates for
this position, and while all were impressive, you stood out from the rest. And here’s
why:

We believe that it is our culture that has made our company successful, and
everyone on the interview panel agreed that vou brought not only the right
experience and qualificaticns, but that you would be the best fit for who we are here
at ElectroMar

We're excited to have you join us, and we look forward to a long and mmtually
fulfilling relationship with you.

If I can ever be of help to you in any way, [ invite you to let me know.
Weleome aboard. See you next week!

Warmly.

{744&{@5_3

Meredith MacDonald
CEOQ

Welcome

letter from
the CEO or



ONBOARDING

Welcome phone
call from someone
they haven’t met




ONBOARDING

Onboarding
" Buddy




ONBOARDING

Hold a
welcome
celebration

for them on
their first day




ONBOARDING

Manager Check-in
e 1stday * 1t month
¢ 1tweek °* 6'" month
e 2dweek ¢ 1styear




RETENTION




RETENTION

Connect
everyone to i
the impactof
their work ‘




RETENTION

New Approach to “Work-Life Balance”




RETENTION

Just “Life”
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With work fully integrated




RETENTION

More
attention to
employee

2 development




RECRUITING AND RETENTION

For Recruiting For Retaining

Optimize Optimize
compensation, flexibility,
flexibility development

Sources: SHRM, Hireology, Gallup, Harvard Business Review




RETENTION

Customize Benefits
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CUSTOMIZE




RETENTION

CHILD CARE OPTIONS

ABCL L




RETENTION

Weekly Pay

Sunday | Menday Tuesday Wednesday Thursday  friday  Saturday




RETENTION
Review your vacation and parental

leave policy
(4
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LABOR %. . ORTAGE?




APPRECIATION
SHORTAGE!




Say thank you a
lot!




“A man will fight long and“hard

for a bit of c\c:lored ribbon.” =

Napoleon Bonaparte
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SAYING THANKS

Handwritten
thank you
note, mailed
to their
home




SAYING THANKS

Include families




SAYING THANK YOU

Have dinner delivered to an employee’s home

Tomd .
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SAYING THANKS
Hold a Manager’s Car Wash
- VR LS S







IF YOU CARE, YOU...

Feed the
troops first




SPEAKER, AUTHOR, CONSULTANT
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