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CONTENTED COWS??



Creating a focused, engaged, 
and capably led workforce is 
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can do for your 
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PREMISE



•More productive and profitable
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•Lower turnover
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everyone go?
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WHERE DID EVERYONE GO?
2011 2021

Retirement is more doable



WHERE DID EVERYONE GO?
Big drop in immigration

350,000 fewer 
available in 2021 

than in 2019



WHERE DID EVERYONE GO?
Many of them died
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WHERE DID EVERYONE GO?
Child Care Crisis



WHERE DID EVERYONE GO?
The Great Reassessment



WHERE DID EVERYONE GO?

Profits Up              Labor Supply Down



WHERE DID EVERYONE GO?

Employers

Gray Area

Workers

Who’s in 
Charge?



HERE’S WHAT DOESN’T EXPLAIN IT



Unfilled Jobs in the U.S., June 2022

11.5 Million



Unemployment Recipients, June 2022

< 5 Million



THREE OPTIONS

1. Hope it’s temporary and will 
resolve itself without treatment
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2. Engage in a salary arms race
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THREE OPTIONS

1. Hope it’s temporary and will 
resolve itself without treatment

2. Engage in salary arms race

3. Build best culture



Would you like to 
try the salmon, sir?



The earned consent of followers

THE FASTEST ROUTE



LEADERSHIP

SCREEN FOR IT HIRE FOR IT TRAIN FOR IT COACH IT REWARD IT



Make leadership a 
primary qualification for 
every person in a 
management role.

Make leadership a 
primary qualification for 
every person in a 
management role.



MANAGER who’s not a good LEADER

CHANGE

OPTION A

LEAVE

OPTION B



THIS SESSION





BEST RECRUITING TOOL



• What is your employer reputation?
• How do you know?
• Where does it come from?
• Are you intentional about this? Or 

just hopeful?
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REPUTATION



What’s so great 
about working for 

your company?

What’s so great 
about working for 

your company?



Conduct Employee 
Surveys
Conduct Employee 
Surveys
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REPUTATION
Recruits

REALITY
Retains

REPUTATION
Recruits

REALITY
Retains



RECRUITING = MARKETING

RECRUITING



RECRUITING

SOURCES         ATTRACTION



RECRUITING

PLEASE REVEAL YOUR SOURCES



ADDITIONAL SOURCES

• Boomerangs

• Runners-up from before

• Those who turned you down
• If still no, ask for referral



ADDITIONAL SOURCES

• Recent retirees

• Non-traditional sources
• Those with autism, Asperger’s
• Disabled
• Veterans
• People with a criminal record



Know the difference between 
requirements and 
preferences.

RECRUITING



Hire for FIT first, then 
skills and experience.
Hire for FIT first, then 
skills and experience.







“It’s more important 
to hire people with 
the right qualities than 
with specific 
experience.”

“It’s more important 
to hire people with 
the right qualities than 
with specific 
experience.”
Bill MarriottBill Marriott





Listen  | Smile  | Care  | Say “Thank You”Listen  | Smile  | Care  | Say “Thank You”



Identify the non-technical
fit requirements at your 
company.

Identify the non-technical
fit requirements at your 
company.



FREE RESOURCE
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• Rapport building
• Initiative
• Flexibility
• Tolerance for 

repetitive tasks
• Decisiveness
• Attention to 

detail



YOU MUST HAVE AN 
EMPLOYER BRAND

RECRUITING



YOU WANT TO BE A DESTINATION EMPLOYER

RECRUITING

First State Bank – Northern Texas



TALENT COMPETITION THEN



TALENT COMPETITION NOW



Now becomes a 
competitive 

distinction in the 
war for talent.

REMOTE WORK OPTION



#1 Job Feature Today



The Spirit 
of the Hive



THE MOST UNDERUTILIZED ASSET YOU 
ALREADY OWN





Your Website ShouldYour Website Should
Communicate your employer brand

YOUR WEBSITE SHOULD
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Give a look inside

YOUR WEBSITE SHOULD









POST YOUR 
GLASSDOOR, 

INDEED REVIEWS IF
THEY’RE 4 STAR OR 

MORE

YOUR WEBSITE





YOUR WEBSITE



YOUR WEBSITE





STUDENTS WANTED.
NO EXPERIENCE NEEDED.



YOUR WEBSITE



PUT VIDEOS ON YOUTUBE

RECRUITING



PAY FOR EMPLOYEE REFERRALS
RECRUITING



GET REFERRALS 
FROM NEW 
HIRES IN THEIR 
FIRST WEEK -
WHEN THEY’RE 
EXCITED

RECRUITING



TALK TO 8TH GRADERS

RECRUITING



NEVER STOP RECRUITING
RECRUITING



ONBOARDING



ONBOARDING

WELCOME EDUCATE

CELEBRATE CHECK IN



ONBOARDING

What would YOU want to 
know on Day One?



ONBOARDING

RE-RECRUITING
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ONBOARDING

Welcome 
letter from 
the CEO



ONBOARDING

Welcome phone 
call from someone 
they haven’t met



ONBOARDING

Onboarding 
Buddy



ONBOARDING

Special 
Parking 
Place



ONBOARDING

No first day 
paperwork!



ONBOARDING

Hold a 
welcome 
celebration 
for them on 
their first day



ONBOARDING

Mentoring



ONBOARDING

Check-in
• 1st day
• 1st week
• 2nd week

• 1st month
• 6th month
• 1st year



ONBOARDING

Your ideas



RETENTION



There is a dire 
talent shortage

… unless 
you’re a great 
place to 
work.
- Tom Peters



RETENTION

Release toxic workers
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Personal Capability

- Minimum Requirements

Personal Capability

- Minimum Requirements

DISCRETIONARY 
EFFORT

DISCRETIONARY 
EFFORT



Engagement is 

a conscious

Engagement is 

a conscious



Work is contractual

Engagement is

Work is contractual

Engagement is



EXTRA MILER - PHILIP





EXTRA MILER - PHILIP





Longing for the good old 
days when all of your 
employees were born 
between 1946 and 1964



Adapting your 
organization to burn 
the available fuel.



YOUNGER WORKERS

My job is not 
my life

workfamily

friends

activities
travel

learning

politics

faith



Define your mission in 
clear and compelling 
terms.

Define your mission in 
clear and compelling 
terms.



"Our mission is to maximize shareholder value 
and satisfy our customers' needs, while providing 
our employees a rewarding and productive work 

environment and  conducting our affairs 
responsibly in the community.

We will accomplish this mission by creating a 
corporate vision of successful growth, by carefully 

managing our assets and by integrating our 
businesses through effective planning and 

allocation of resources."
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Charlie Parker

If you don’t live it…
it won’t come out 

of your horn.

If you don’t live it…
it won’t come out 

of your horn.



Ask 5-6 employees: 
“What are our top 3 
business priorities?”

•Check for consistency

Ask 5-6 employees: 
“What are our top 3 
business priorities?”

•Check for consistency



RETENTION

Connect 
everyone to 

the impact of 
their work



RETENTION

More Work-Life Balance



More 
attention to 
employee 
development

RETENTION



RETENTION

Customize Benefits



RETENTION

CHILD CARE OPTIONS



RETENTION

• Retention bonuses
• Tuition reimbursement
• Stay interviews
• Weekly pay
• Modernize PTO policy



RETENTION

Create a community, 
not just a workplace







BUILDING COMMUNITY

• Celebrate!
• Work anniversaries
• Special events
• Team wins









“A man will fight long and hard 
for a bit of colored ribbon.”

Napoleon Bonaparte



1.12%
0.56%



SAYING THANKS

Handwritten 
thank you 
note, mailed 
to their 
home.



SAYING THANKS

Include families



SAYING THANKS

Hold a Manager’s Car Wash



SAYING THANK YOU

Have dinner delivered to an employee’s home.





IF YOU CARE, YOU…


