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CONTENTED COWS??



Creating a focused, engaged, 
and capably led workforce is 

one of the best things you 
can do for your 
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BOTTOM LINE.BOTTOM LINE.

PREMISE



•More productive and profitable

•Increased Employee Engagement

•Lower turnover

•Recruit more talented employees

•Serve their customers better
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CONTENTED COWS



contentedcows.com/magnet











THREE OPTIONS

1. Hope it’s temporary and will 
resolve itself without treatment
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1. Hope it’s temporary and will 
resolve itself without treatment

2. Engage in a salary arms race
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THREE OPTIONS

1. Hope it’s temporary and will 
resolve itself without treatment

2. Engage in salary arms race

3. Build best culture



Would you like to 
try the salmon, sir?



The earned consent of followers

THE FASTEST ROUTE



LEADERSHIP

SCREEN FOR IT HIRE FOR IT TRAIN FOR IT COACH IT REWARD IT



Make leadership a 
primary qualification for 
every person in a 
management role.

Make leadership a 
primary qualification for 
every person in a 
management role.



MANAGER who’s not a good LEADER

CHANGE

OPTION A

LEAVE

OPTION B



THIS SESSION





BEST RECRUITING TOOL



What’s so great 
about working at 

your agency?

What’s so great 
about working at 

your agency?



Conduct Employee 
Surveys
Conduct Employee 
Surveys
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REPUTATION
Recruits

REALITY
Retains

REPUTATION
Recruits

REALITY
Retains



RECRUITING = MARKETING

RECRUITING



RECRUITING

SOURCES         ATTRACTION



ADDITIONAL SOURCES

• Boomerangs

• Runners-up from before

• Those who turned you down
• If still no, ask for referral



ADDITIONAL SOURCES

• Recent retirees

• Non-traditional sources
• Those with autism, Asperger’s
• Disabled
• Veterans
• People with a criminal record



Know the difference between 
requirements and 

preferences.

RECRUITING



Simplify your application process 
RECRUITING



Streamline the hiring process
RECRUITING



Hire for FIT first, then 
skills and experience.
Hire for FIT first, then 
skills and experience.







“It’s more important 
to hire people with 
the right qualities than 
with specific 
experience.”

“It’s more important 
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Reward Managers for Hiring Well

RECRUITING











TALENT COMPETITION THEN



TALENT COMPETITION NOW



Now becomes a 
competitive 

distinction in the 
war for talent.

REMOTE WORK OPTION



#1 Job Feature Today

Provide FLEXIBILITY 
and AUTONOMY in 
scheduling



The Spirit 
of the Hive



YOU WANT TO BE A DESTINATION EMPLOYER

RECRUITING

First State Bank – Northern Texas



THE MOST UNDERUTILIZED ASSET YOU 
ALREADY OWN





Your Website ShouldYour Website Should
Communicate your employer brand

YOUR WEBSITE SHOULD
seatgeek.com/jobs



Your Website ShouldYour Website Should
Sell your CULTURE

YOUR WEBSITE SHOULD

benchmarkseniorliving.com



Your Website ShouldYour Website Should
Give a look inside

YOUR WEBSITE SHOULD

rackspace.jobs



piedmont.org



“Day in the Life” Video
heartbeat.com



POST YOUR 
GLASSDOOR, 

INDEED REVIEWS IF
THEY’RE 4 STAR OR 

MORE

YOUR WEBSITE





YOUR WEBSITE



YOUR WEBSITE





PUT VIDEOS ON YOUTUBE

RECRUITING



SOCIAL MEDIA
RECRUITING



PAY FOR EMPLOYEE REFERRALS
RECRUITING



GET REFERRALS 
FROM NEW 
HIRES IN THEIR 
FIRST WEEK -
WHEN THEY’RE 
EXCITED

RECRUITING



USE THE 
PHONE

RECRUITING



NEVER STOP RECRUITING
RECRUITING



ONBOARDING



ONBOARDING

WELCOME EDUCATE

CELEBRATE CHECK IN



ONBOARDING

Welcome 
letter from 
the CEO



ONBOARDING

Welcome phone 
call from someone 
they haven’t met



ONBOARDING

Onboarding 
Buddy



ONBOARDING

Appoint an Onboarding Team

• Specific tasks
• Lunch buddy every day first week

• Random “impromptu check-ins”

• Gamify it!



ONBOARDING

No first day 
paperwork!



ONBOARDING

Hold a 
welcome 
celebration 
for them on 
their first day



ONBOARDING

Manager Check-in
• 1st day
• 1st week
• 2nd week

• 1st month
• 6th month
• 1st year



RETENTION



RETENTION

Release toxic workers





Personal Capability

- Minimum Requirements

Personal Capability
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DISCRETIONARY 
EFFORT

DISCRETIONARY 
EFFORT



Engagement is 

a conscious
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Work is contractual

Engagement is

Work is contractual

Engagement is



EXTRA MILER - PHILIP



RETENTIONRETENTION

Connect 
everyone to 

the impact of 
their work



RETENTION

Guard Against Burnout

Treat every performance like it’s opening night!



RETENTION

More Work-Life Balance



More 
attention to 
employee 
development

RETENTION



RETENTION

Customize Benefits



RETENTION

CHILD CARE OPTIONS



RETENTION

• Retention bonuses
• Tuition reimbursement
• Student loan assistance



RETENTION

• Weekly pay
• Job sharing
• Modernize PTO policy



RETENTION

Create a community, 
not just a workplace









“A man will fight long and hard 
for a bit of colored ribbon.”

Napoleon Bonaparte



1.12%
0.56%



SAYING THANKS

Handwritten 
thank you 
note, mailed 
to their 
home.



SAYING THANKS

Include families



SAYING THANKS

Hold a Manager’s Car Wash



SAYING THANK YOU

Have dinner delivered to an employee’s home.



IF YOU CARE, YOU…


