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COURSE OUTLINE

1. Current situation
2. Some reasons for it
3. What to DO about it



ASSIGNMENT

Eliminate self-
limiting thinking



ASSIGNMENT

Focus on what you 
CAN do!









POST-PANDEMIC







Are we back to normal yet?



Workers are in the 
driver’s seat…
for now

WORKPLACE NEXT

1



You will have to hire from 
a generation that totally

PERPLEXES
you

WORKPLACE NEXT

2



Integration
WORKPLACE NEXT

Work 
Life

Personal 
Life

3



Complain and Resist

YOU HAVE TWO OPTIONS

Adapt and 
Succeed



Does 
NOT 

Mean

WORKPLACE NEXT

LOWERING 
STANDARDS

ANYTHING GOES









209,000 new jobs in June

Fed: Wages are 
now growing 
faster than 
inflation, which 
was 4% in May
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• 12-14% - high 
poverty, students 
of color
• Improvement 

projected for 
22/23

TEACHERS WHO’VE LEFT

American School District Panel Survey
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Mississippi Teacher Turnover

Source: Chalkbeat and MS Dept. of Education



More than twice 
pre-pandemic level

PRINCIPALS WHO’VE LEFT

American School District Panel Survey



BOILING IT DOWN

RECRUITING
• PAY

• PIPELINE

RETENTION
• CULTURE

• WORKLOAD

• SUPPORTIVE 
ADMINISTRATION







Sometimes it IS 
about the money.





World Population Review, Jan 2023



SOLUTIONS?

Higher salaries (duh)
Student loan relief



Beat the drum in Jackson



Tangible$Tangible$

IntangiblesIntangibles
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Tangible$Tangible$
IntangiblesIntangibles



SOLUTIONS?

Higher salaries (duh)
Student loan relief
Focus on intangibles



If You Don’t 
Feed the 
Teachers, They 
Eat the 
Students!

By Neila Connors



The Principal’s 
Survival Guide

By Kessler, Snodgrass, 
and Davis



RECRUITING = MARKETING

RECRUITING



YOUR REPUTATION AS 
AN EMPLOYER

YOUR REPUTATION AS 
AN EMPLOYER

BEST RECRUITING TOOL



REPUTATION
Recruits

REALITY
Retains

REPUTATION
Recruits

REALITY
Retains



Put in the work to become known as 
a talent magnet by taking an interest 

in every teacher and other staff 
member, giving them a fighting 

chance to succeed in a tough 
business.

RECRUITING



SOURCES

Look for boomerangs



Capture your future 
stars’ hearts and minds 
before they ever even 

apply.

RECRUITING



FILLING THE PIPELINE

Start with your students



FILLING THE PIPELINE

Haley Lancaster
English/Language Arts Teacher

Lincoln High School

Vincennes, Indiana



WHAT PERSUADED YOU TO APPLY?

MS DOE Survey 2022
51%

3%

28%
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Learned of opening from
colleague or friend

Online job board/job fair/other
recruiting event

After conversation with school
leader



ASSIGNMENT

Make your 
requirements more 
realistic



THE MOST UNDERUTILIZED ASSET YOU 
ALREADY OWN

YOUR 
WEBSITE







Your Website ShouldYour Website Should
1. Have a prominent careers tab
YOUR WEBSITE SHOULD



Your Website ShouldYour Website Should
2. Sell your CULTURE

YOUR WEBSITE SHOULD



Your Website ShouldYour Website Should
3. Give a look inside

YOUR WEBSITE SHOULD





Your Website ShouldYour Website Should
3. Give a look inside

YOUR WEBSITE SHOULD





DOING THE WHOLE THING ON THEIR PHONE

• ALL APPLICANTS: 53%

• KNOWLEDGE 
WORKERS 72%

• UNDER 30: 88%



SOCIAL MEDIA
RECRUITING



Your email signature
RECRUITING

Thanks again. I look forward to meeting you.

Pat Goodson
Principal
Northstar Elementary School

1000 Main St.
Libertyville, WI 50239
408-555-5555

pat.goodson@wischools.k12.org

We’re always looking for great people to join our team. Explore the possibilities here!



PAY FOR EMPLOYEE REFERRALS
RECRUITING



RECRUITING

NEVER STOP 
RECRUITING
GO BIG IN JAN/FEB

SUMMER IS TOO LATE



RETENTION









BOILING IT DOWN

RECRUITING
• PAY

• PIPELINE

RETENTION
• CULTURE

• WORKLOAD

• SUPPORTIVE 
ADMINISTRATION



CULTURECULTURE



LeadershipLeadership

THE FASTEST ROUTE

The earned consent of followers



LEADERSHIP

SCREEN FOR IT HIRE FOR IT TRAIN FOR IT COACH IT REWARD IT



ASSIGNMENT
Make leadership a primary 

qualification for every 
person in a leadership role.



People 
stay 

when 
they 
have

Something to 
commit to

An even chance 
to do their best work
Caring Leadership



ONBOARDING



ONBOARDING

“What business hires a 
new employee, sticks 

them in a cubicle and says 
‘See you in 9 months. And 

oh, by the way, we’re 
putting you in a room with 

30 kids?!’”
Dr. Debra Burson
MS State Director, 
Educator Preparation



ONBOARDING

Sink or swim is not an onboarding plan



ONBOARDING

WELCOME EDUCATE

CELEBRATE CHECK IN



ONBOARDING

Welcome 
letter from 
the principal



ONBOARDING 
BUDDY

ONBOARDING



ONBOARDING

Hold a 
welcome 
celebration 
for them on 
their first day



ONBOARDING

Check-in end of Day One
• Any surprises?
• Who was helpful?
• What do you need?



RETENTION

Mentoring



RETENTION
MS Dept. of Education 

Mentoring/Induction Toolkit

mdek12.org/OTL/OTC/TMP



RETENTION

Celebrate 
wins –
even small 
ones





WORKLOAD and 
PAPERWORK

WORKLOAD and 
PAPERWORK



“If I did not have to 
deal with 
administrative things 
and just have my 
students, I would stay 
in teaching for a 
lifetime.”

Howard Hill
Agriculture Teacher

Virginia



57%

43%

31%

What would have made you stay?
Raise 
salaries

Reduce class 
size

Slash 
administrative 
burden

*Paperwork, meetings, hall duty



63%: not enough 
has been done to 
reduce 
administrative 
work not directly 
related to teaching

MISSISSIPPI DEPT. OF EDUCATION



SUPPORT
from

ADMINISTRATION

SUPPORT
from

ADMINISTRATION



SUPPORT ON DISCIPLINE



SUPPORT ON DISCIPLINE

“Student 
behavior 
is out of 
control.”



SUPPORT

Don’t let anyone abuse or 
humiliate your teachers. If 

someone has to get tough with 
a parent or administrator, let it 

be you.



Work is contractual

Engagement is

Work is contractual

Engagement is

PERSONALPERSONAL



EXTRA MILER - PHILIP



ASSIGNMENT

Show up – in person 
– when people are 
having a hard time





Dr. Michael Pope, Principal
Lovett Elementary School, Clinton



SUPPORT FOR CREATIVITY



RETENTION

Conduct periodic “stay” interviews



“Sit on the footlocker”“Sit on the footlocker”



Eleven QuestionsEleven Questions

contentedcows.com/masscontentedcows.com/mass



Create a 
community, not 
just a workplace

Create a 
community, not 
just a workplace







LABOR SHORTAGE?



APPRECIATION 
SHORTAGE!



“A place of peace 
and magic…”

Walt Sutterlin
Principal, Washington Woods Middle School
Holt, Michigan



 SAY THANK YOU A LOT!

ASSIGNMENT



“A man will fight long and hard 
for a bit of colored ribbon.”

Napoleon Bonaparte



1.12%
0.56%



SAYING THANKS

Handwritten 
thank you 
note, mailed 
to their 
home.



SAYING THANKS



SAYING THANKS

Include families



SAYING THANKS

Recognize personal events:
• Weddings
• Births
• Birthdays
• Family deaths
• Child’s graduation
• Child’s 18th birthday



SAYING THANK YOU

Have dinner delivered to an employee’s home



IF YOU CARE, YOU…

Feed the 
troops first
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