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Creating a focused, engaged, 
and capably led workforce is 

one of the best things you 
can do for your 

BOTTOM LINE.

PREMISE



More Resources
contentedcows.com/uniforms



1. What is it?

2. What good is it?

3. How do I get it?
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CONTENTED COWS??



•More productive and profitable
•Increased Employee Engagement
•Lower turnover
•Recruit more talented employees
•Create more wealth

CONTENTED COWS
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1. What is it?

2. What good is it?

3. How do I get it?

ENGAGEMENT



What ONE word would you use to describe the 
past 3 years







POST-PANDEMIC



Workplace 
Next



Workers are in the 
driver’s seat…
for now

WORKPLACE NEXT

1



You will have to hire from 
a generation that totally

PERPLEXES
you

WORKPLACE NEXT

2



Flexibility is 
here to stay

WORKPLACE NEXT

3



Integration
WORKPLACE NEXT

Work 
Life

Personal 
Life

4



Focus on 
Career 

Development

WORKPLACE NEXT

5



Complain and Resist

YOU HAVE TWO OPTIONS

Adapt and 
Succeed



ADAPT AND SUCCEED



Does 
NOT 

Mean

WORKPLACE NEXT

LOWERING 
STANDARDS

ANYTHING 
GOES

GIVING UP 
CONTROL 
OF YOUR 
BUSINESS



Does Mean
Letting Your Culture 
EVOLVE



People 
perform 

when 
they 
have

Something to 
commit to

An even chance 
to do their best work
Caring Leadership



WORKFORCE PARTICIPATION IS DOWN

Retirement tripled

Doing their own thing

Can’t find child care



Unfilled Jobs in the U.S., Feb 28, 2023

9.9 MillionSource: Bureau of Labor Statistics



Unemployed Workers, Feb 28, 2023

5.8 MillionSource: Bureau of Labor Statistics



Unemployment Recipients, Feb 28, 2023

1.6 MillionSource: Bureau of Labor Statistics



LABOR SUPPLY < LABOR DEMAND

U.S. added 236,000 jobs in March, 
higher than expected…again
Unemployment rate drops to 3.5% 
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THREE OPTIONS

1. Hope it’s temporary and will 
resolve itself without treatment



LABOR SUPPLY < LABOR DEMAND

Source: US Dept of Labor Bureau of Labor Statistics

{The problem

The demand

The supply

Unfilled jobs 9,900,000

Unemployed workers 5,800,000

The problem

Feb 28, 2023



THREE OPTIONS

1. Hope it’s temporary and will 
resolve itself without treatment

2. Engage in a salary arms race



Tangible$

Intangibles



Tangible$

Intangibles



Tangible$
Intangibles



THREE OPTIONS

1. Hope it’s temporary and will 
resolve itself without treatment

2. Engage in salary arms race

3. Build best culture



Would you like to 
try the salmon, sir?



Leadership
The earned consent of followers

THE FASTEST ROUTE



Give your workers better 
bosses

THE FASTEST ROUTE

BE a better boss



Make leadership a 
primary qualification for 
every person in a 
management role.



LEADERSHIP

SCREEN FOR IT HIRE FOR IT TRAIN FOR IT COACH IT REWARD IT



MANAGER who’s not a good LEADER

CHANGE

OPTION A

LEAVE

OPTION B



Personal Capability

- Minimum Requirements

DISCRETIONARY 
EFFORT



Engagement is 

a conscious

DECISION



Work is contractual

Engagement is

PERSONAL



EXTRA MILER - PHILIP



RECRUITING



THE COMPETITION IS FIERCE

16 or more 
applications 
per job 
search
Source: Hireology, May 
2022



YOUR REPUTATION AS 
AN EMPLOYER

BEST RECRUITING TOOL



REPUTATION
Recruits

REALITY
Retains



RECRUITING = MARKETING

RECRUITING



What’s so great 
about working at 
your company?



Conduct Employee 
Surveys

contentedcows.com/uniforms



Hire for FIT.



SKILLS AND 
EXPERIENCE

FIT



SKILLS AND 
EXPERIENCE

FIT



Listen  | Smile  | Care  | Say “Thank You”



“It’s more important 
to hire people with 
the right qualities than 
with specific 
experience.”
Bill Marriott



Identify the non-technical
fit requirements at your 
company.



FREE RESOURCE
• Rapport building
• Initiative
• Flexibility
• Tolerance for 

repetitive tasks
• Decisiveness
• Attention to 

detail

contentedcows.com/uniforms



SOURCES

• Boomerangs

• Runners-up from before

• Those who turned you down
• If still no, ask for referral



ADDITIONAL SOURCES

• Recent retirees

• Non-traditional sources
• Those with autism, Asperger’s
• Disabled
• Veterans
• People with a criminal record



Offer
job
trials



Capture your future 
stars’ hearts and minds 
before they ever even 

apply.

RECRUITING



FILLING THE PIPELINE

Talk to 8th graders



THE MOST UNDERUTILIZED ASSET YOU 
ALREADY OWN

YOUR 
WEBSITE





https://redicarpet.com/






DOING THE WHOLE THING ON THEIR PHONE

• ALL APPLICANTS: 53%

• KNOWLEDGE 
WORKERS 72%

• UNDER 30: 88%



ONBOARDING



ONBOARDING

WELCOME EDUCATE

CELEBRATE CHECK IN



ONBOARDING

RE-RECRUITING

contentedcows.com/uniforms



ONBOARDING

Welcome 
letter from 
the owner or 
CEO



ONBOARDING 
BUDDY

ONBOARDING



ONBOARDING

Hold a 
welcome 
celebration 
for them on 
their first day



ONBOARDING

Check-in end of Day One
• Any surprises?
• Who was helpful?
• What do you need?



RETENTION



Define your mission in 
clear and compelling 
terms.



"Our mission is to maximize shareholder value and 
satisfy our customers' needs, while providing our 

employees a rewarding and productive work 
environment and  conducting our affairs responsibly 

in the community.

We will accomplish this mission by creating a 
corporate vision of successful growth, by carefully 

managing our assets and by integrating our 
businesses through effective planning and allocation 

of resources."



WE
SELL

CHICKEN



Charlie Parker

Music
If you don’t live 

it, it won’t 
come out of 
your horn.



Ask 5-6 employees: 
“What are our top 3 
business priorities?”

•Check for consistency



WORK MUST MATTER

“Now we 
know what 
we do!”



WORK MUST MATTER



REMOTE 
WORK



Has become a primary 
competitive distinction 

in the war for talent.

REMOTE WORK OPTION



Clarity of expectations
All hands days
Let departments decide
Involve all concerned – including customers
Make it worth the commute
Tech – works brilliantly and securely
McKinsey – 87% want remote

McKinsey: 87% want remote work option



REMOTE LEADERSHIP
Requires Major Reskilling

• Communication
• Performance Mgmt
• Holding people 

accountable
• Engagement
• Inspiration



REMOTE/HYBRID WORKPLACE

Don’t create two classes



#1 Job Feature Today

FLEXIBILITY



WHY’D YOU TURN DOWN THE OFFER?

0
5

10
15
20
25
30
35

Lack of
flexible
options

Pay Took
another

offer

Culture Other

Hireology



NOT ONLY REMOTE WORK

Autonomy with 
scheduling Fluid hours

More PTO



If you can get enough people 
committed to your mission under 
the current rules, GO FOR IT!

If not…
Change the rules



More 
attention to 
employee 
development

RETENTION



Sit on the 
footlocker



Eleven Questions

contentedcows.com/uniforms



Create a 
community, not 
just a workplace







LABOR SHORTAGE?



APPRECIATION 
SHORTAGE!



Say thank you a 
lot!



“A man will fight long and hard 
for a bit of colored ribbon.”

Napoleon Bonaparte



1.12%
0.56%



SAYING THANKS

Handwritten 
thank you 
note, mailed 
to their 
home.



SAYING THANKS

Include families



SAYING THANKS

Recognize personal events:
• Weddings
• Births
• Birthdays
• Family deaths
• Child’s graduation
• Child’s 18th birthday



SAYING THANK YOU

Have dinner delivered to an employee’s home



SAYING THANKS

Hold a Manager’s Car Wash





IF YOU CARE, YOU…

Feed the 
troops first



contentedcows.com
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