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Creating a focused, engaged, 
and capably led workforce is 

one of the best things you 
can do for your 
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BOTTOM LINE.BOTTOM LINE.

PREMISE



•More productive and profitable

•Increased Employee Engagement

•Lower turnover

•Recruit more talented employees

•Serve their customers better
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LABOR SUPPLY < LABOR DEMAND

Source: US Dept of Labor Bureau of Labor Statistics

{The problem



Source: US Dept of Labor Bureau of Labor Statistics



TENNESSEE UNEMPLOYMENT RATE
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Where did 
everyone go?



HERE’S WHAT DOESN’T EXPLAIN IT WELL



Unfilled Jobs in the U.S., Sep 30, 2022

10.1 MillionSource: Bureau of Labor Statistics



Unemployed Workers, Sep 30, 2022

5.8 MillionSource: Bureau of Labor Statistics

Unemployed



Unemployment Recipients, Sep 24, 2022

1.4 MillionSource: Bureau of Labor Statistics

Collecting 
Unemployment



Unemployment Recipients, 2019 - 2022
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WHERE DID EVERYONE GO?
Rosy Retrospection Bias
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WHERE DID EVERYONE GO?



WHERE DID EVERYONE GO?
2012 2022

Retirement is more doable



WHERE DID EVERYONE GO?
Big drop in immigration

350,000 fewer 
immigrants in the 
US in 2021 than in 

2019

Source: US Census Bureau



WHERE DID EVERYONE GO?
Lots of them have been out sick

Lowest of the 
pandemic

500,000 Acute 
COVID Cases 
(working age)

Sources: US Centers for Disease Control and Prevention & Bureau of Labor Statistics



WHERE DID EVERYONE GO?
Lots of them have Long COVID

3.3 M still 
aren’t 

working
Sources: US Census Bureau
National Center for Health Statistics
Brookings Institute



WHERE DID EVERYONE GO?
Many of them died
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WHERE DID EVERYONE GO?
Child Care Crisis



WHERE DID EVERYONE GO?
The Great Reassessment



WHERE DID EVERYONE GO?

Employers

Gray Area

Workers

Who has 
the upper 
hand?

Source: Bureau of Labor Statistics

Average > 4M Job Quits/Month in 2022 



WHERE DID EVERYONE GO?
Average > 4M in Transition Every Month

Source: Bureau of Labor Statistics



WHERE DID EVERYONE GO?

• Rethinking Work
• Retirement
• Gigging
• Start new business
• Fewer immigrants

• More illness
• Long COVID
• More death
• In transition
• Can’t get childcare



THREE OPTIONS

1. Hope it’s temporary and will 
resolve itself without treatment
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2. Engage in a salary arms race









Tangible$Tangible$

IntangiblesIntangibles
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Tangible$Tangible$
IntangiblesIntangibles



THREE OPTIONS

1. Hope it’s temporary and will 
resolve itself without treatment

2. Engage in salary arms race

3. Build best culture



The earned consent of followers

THE FASTEST ROUTE



LEADERSHIP

SCREEN FOR IT HIRE FOR IT TRAIN FOR IT COACH IT REWARD IT



Make leadership a 
primary qualification for 
every person in a 
management role.

Make leadership a 
primary qualification for 
every person in a 
management role.



MANAGER who’s not a good LEADER

CHANGE

OPTION A

LEAVE

OPTION B



THIS SESSION





BEST RECRUITING TOOL



• What is your employer reputation?
• How do you know?
• Where does it come from?
• Are you intentional about this? Or 

just hopeful?

• What is your employer reputation?
• How do you know?
• Where does it come from?
• Are you intentional about this? Or 

just hopeful?

REPUTATION



THE COMPETITION IS FIERCE

16 or more applications per job search
Source: Hireology, May 2022

2022
50%



RECRUITING = MARKETING

RECRUITING



Treat 
applicants 

like 
customers

RECRUITING



MARKET YOUR 
DIFFERENTIATORS
Website
Social Media
Job Ads and Postings
Your Community



What’s so great 
about working at 

your bank?

What’s so great 
about working at 

your bank?



Conduct Employee 
Surveys
Conduct Employee 
Surveys

contentedcows.com/tba-community



REPUTATION
Recruits

REALITY
Retains

REPUTATION
Recruits

REALITY
Retains



RECRUITING

SOURCES         ATTRACTION



ADDITIONAL SOURCES

• Boomerangs

• Runners-up from before

• Those who turned you down
• If still no, ask for referral



ADDITIONAL SOURCES

• Recent retirees

• Non-traditional sources
• Those with autism, Asperger’s
• Disabled
• Veterans
• People with a criminal record



Know the difference between 
requirements and 

preferences.

RECRUITING



Simplify your application process 
RECRUITING



15-20 Minutes Max
HOW LONG TO DO THE APP?
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Completion TimeSource: Society for HR Management 
(SHRM)



Streamline the hiring process
RECRUITING

Ghosting

Hire Time



Hire for FIT first, then 
skills and experience.
Hire for FIT first, then 
skills and experience.



“It’s more important 
to hire people with 
the right qualities than 
with specific 
experience.”

“It’s more important 
to hire people with 
the right qualities than 
with specific 
experience.”
Bill MarriottBill Marriott



Identify the non-technical
fit requirements at your 
bank.

Identify the non-technical
fit requirements at your 
bank.



FREE RESOURCE

contentedcows.com/tba-community

• Rapport building
• Initiative
• Flexibility
• Tolerance for 

repetitive tasks
• Decisiveness
• Attention to 

detail



Reward Managers for Hiring Well

RECRUITING



YOU MUST HAVE AN 
EMPLOYER BRAND

RECRUITING



YOU WANT TO BE A DESTINATION EMPLOYER

RECRUITING

First State Bank – Northern Texas



TALENT COMPETITION THEN



TALENT COMPETITION NOW



Now becomes a 
competitive 

distinction in the 
war for talent.

REMOTE WORK OPTION



#1 Job Feature Today



WHY’D YOU TURN DOWN THE OFFER?

0
5

10
15
20
25
30
35

Lack of
flexible
options

Pay Took
another

offer

Culture Other

Hireology



NOT ONLY REMOTE WORK

Schedule autonomy
Fluid hours

More PTO



ARE YOU LOOKING FOR

Attendance?
Or Output?

Endurance?
Or Results?



THE MOST UNDERUTILIZED ASSET YOU 
ALREADY OWN





Your Website ShouldYour Website Should
Communicate your employer brand

YOUR WEBSITE SHOULD
seatgeek.com/jobs



Your Website ShouldYour Website Should
Sell your CULTURE

YOUR WEBSITE SHOULD

benchmarkseniorliving.com





Your Website ShouldYour Website Should
Give a look inside

YOUR WEBSITE SHOULD

rackspace.jobs



piedmont.org







POST YOUR 
GLASSDOOR, 

INDEED REVIEWS IF
THEY’RE 4 STAR OR 

MORE

YOUR WEBSITE





YOUR WEBSITE



YOUR WEBSITE





YOUR WEBSITE



PUT VIDEOS ON YOUTUBE

RECRUITING



72%
White collar 
applicants do 
the whole thing 
on their phone

RECRUITING



Communicate 
with applicants 
via text

RECRUITING

Text = 90 seconds
Email = 90 minutes
Voice msg = never



SOCIAL MEDIA
RECRUITING



Your email signature
RECRUITING

Thanks again. I look forward to seeing you next week!

Pat Goodson
VP, Commercial Lending
NorthStar Community Bank

1000 Main St.
Libertyville, WI 50239
408-555-5555

pat.goodson@nstarbank.com

We’re always looking for great people to join our team. Explore the possibilities here!



A sign in 
the 

bank

RECRUITING



PAY FOR EMPLOYEE REFERRALS
RECRUITING



GET REFERRALS 
FROM NEW 
HIRES IN THEIR 
FIRST WEEK -
WHEN THEY’RE 
EXCITED

RECRUITING



REFERRALS

MAKE IT EASY -
NO JUMPING 
THROUGH 
HOOPS

GRADUATED 
PAYOUTS



TALK TO 8TH GRADERS

RECRUITING



NEVER STOP RECRUITING
RECRUITING



ONBOARDING



ONBOARDING

WELCOME EDUCATE

CELEBRATE CHECK IN



ONBOARDING

RE-RECRUITING

contentedcows.com/tba-community



ONBOARDING

Welcome 
letter from 
the bank 
president



ONBOARDING

Welcome phone 
call from someone 
they haven’t met



ONBOARDING

Onboarding 
Buddy



ONBOARDING

Appoint an Onboarding Team

• Specific tasks
• Lunch buddy every day first week

• Random “impromptu check-ins”

• Gamify it!



ONBOARDING

Special 
Parking 
Place



ONBOARDING

No first day 
paperwork!



ONBOARDING

Hold a 
welcome 
celebration 
for them on 
their first day



ONBOARDING

For Relocators
• “Welcome Wagon” Committee



ONBOARDING

For Relocators
• Get 

spouse/partner  
engaged in 
community



ONBOARDING

Manager Check-in
• 1st day
• 1st week
• 2nd week

• 1st month
• 6th month
• 1st year



RETENTION



RETENTION

Release toxic workers
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86%
17%

Supermarkets
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TURNOVER





Personal Capability

- Minimum Requirements

Personal Capability

- Minimum Requirements

DISCRETIONARY 
EFFORT

DISCRETIONARY 
EFFORT



Engagement is 

a conscious

Engagement is 

a conscious



Work is contractual

Engagement is

Work is contractual

Engagement is



EXTRA MILER - PHILIP



Longing for the good old 
days when all of your 
employees were born 
between 1946 and 1964



Adapting your 
organization to burn 
the available fuel.



Define your mission in 
clear and compelling 
terms.

Define your mission in 
clear and compelling 
terms.



"Our mission is to maximize shareholder value 
and satisfy our customers' needs, while providing 
our employees a rewarding and productive work 

environment and  conducting our affairs 
responsibly in the community.

We will accomplish this mission by creating a 
corporate vision of successful growth, by carefully 

managing our assets and by integrating our 
businesses through effective planning and 

allocation of resources."

"Our mission is to maximize shareholder value 
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our employees a rewarding and productive work 

environment and  conducting our affairs 
responsibly in the community.

We will accomplish this mission by creating a 
corporate vision of successful growth, by carefully 

managing our assets and by integrating our 
businesses through effective planning and 

allocation of resources."





Charlie Parker

If you don’t live it…
it won’t come out 

of your horn.

If you don’t live it…
it won’t come out 

of your horn.



Ask 5-6 employees: 
“What are our top 3 
priorities?”

•Check for consistency

Ask 5-6 employees: 
“What are our top 3 
priorities?”

•Check for consistency



RETENTIONRETENTION

Connect 
everyone to 

the impact of 
their work



RETENTION

New Approach to “Work-Life Balance”



RETENTION

Just “Life”

With work fully integrated



RETENTION

Back to Flexibility

The bank’s My life’s

NEEDS



More 
attention to 
employee 
development

RETENTION



For Recruiting

RECRUITING AND RETENTION

Sources: SHRM, Hireology, Gallup, Harvard Business Review

For Retaining

Optimize 
compensation

Optimize 
flexibility, 

development



RETENTION

Customize Benefits



RETENTION

CHILD CARE OPTIONS



RETENTION

• Retention bonuses
• Tuition reimbursement
• Student loan assistance
• Weekly pay
• Job sharing



RETENTION

Conduct periodic “stay” interviews



RETENTION

Review your vacation and parental 
leave  policy



RETENTION

Create a community, 
not just a workplace



BUILDING COMMUNITY

• Celebrate!
• Work anniversaries
• Special events
• Team wins









“A man will fight long and hard 
for a bit of colored ribbon.”

Napoleon Bonaparte



1.12%
0.56%



SAYING THANKS

Handwritten 
thank you 
note, mailed 
to their 
home.



SAYING THANKS

Include families



SAYING THANKS

Hold a Manager’s Car Wash



SAYING THANK YOU

Have dinner delivered to an employee’s home.





IF YOU CARE, YOU…



contentedcows.com


